
Mission
Youth United for Change (YUC) develops young leaders in Philadelphia with a critical political, historical, and economic
understanding of society, and empowers them to improve the quality of their lives and communities.

Our Vision:
To develop the leadership of youth from communities of color who are capable of leading and governing all of society, using
grassroots organizing as the training vehicle
To build an organization powerful enough to help create community-based power focused on maintaining the right of Black and
Brown people to control their own lives
To produce leaders who can organize their communities to change the structure of society towards justice for all people

Who Are We
We are community members, educators, healers, abolitionists and archivists committed to uplifting Philadelphia’s Queer, Trans,
Black, Indigenous People Of Color (QTBIPOC) youth and community through grassroots organizing using tools that include
community mobilization, civic engagement, interdisciplinary education, and healing justice. YUC develops leaders’ critical political
understanding of society so they can improve the quality of their lives and their intersected communities.
We are the inheritors of a victorious cultural and social legacy. We have received tools for liberation and healing from our ancestors
and it is our duty to deliver them to our youth and our communities as a demand from all of our ancestors whose lives will never go
in vain.

In the immortal words of Asatta Shakur,
“It is our duty to fight for our freedom.
It is our duty to win.
We must love each other and support each other.
We have nothing to lose but our chains.”

In this current moment of political division, censorship and intimidation, we must affirm the need for collective care. As an
abolitionist organization—Youth United For Change (YUC) is firmly committed to providing a safe space for ALL people. We
affirm that in the here and now, that we are able to join together to heal ourselves through joy, imagination, unity, self-determination
and collective care work (s ) that create the changes we want to see in our communities, homes, schools and within ourselves. As a
function of freedom, we must recognize, embrace, and affirm our full selves.
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Happy holidays. Merry Christmas! Happy Kwanzaa! Happy Hannakuh! Whatever holidays you may be celebrating, we
implore you to enjoy them. Hold your families close, honor your shared and different values, and appreciate your culture. The
holidays are an opportunity to connect with family and share personal history. Take a moment to call or visit your elders, listen
to them, and see what you can learn about your shared history. Our families hold living history, not only through biological
material, but through memories. Regardless of how you’re spending the holidays, we ask that you take time to connect with
your loved ones and community, and allow yourself to rest. 

How are you spending the holidays? For those of us celebrating, how many of us understand the history of the rituals we
participate in? Are our traditions founded on belief, knowledge, or were they inherited? And what is it that we are actually
celebrating? Take Christmas, for example, how were you introduced to the holiday? How did you feel about traditions, and
what parts stood out to you? Was it a celebration of the birth of Christ, family, or gifts? How many of us know the history of
Kwanzaa? These questions are asked not to shame anyone but to really understand what we are celebrating. Let’s explore the
history of our holidays and define for ourselves whether they are based on religion, culture, tradition, or another factor. We
must remember these histories, but we do not need to be restricted by them. So, what does the holiday season mean to you?
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As the weather cools and the days shorten, many of us find ourselves fighting a seasonal slump or feeling SAD. Seasonal Affective
Disorder, or SAD, is a form of depression categorized by a seasonal pattern. Those affected experience depression during a specific
season each year for at least two years or a majority of their lifetime, typically, starting in Fall or Winter and ending in Spring;
however, this is not always the case. SAD is associated with a lack of sunlight and may be exacerbated by other seasonal events such
as holidays. Doctors recommend Vitamin D or light therapy to supplement the lack of sunlight. These treatments can help
regulate the production of serotonin, which controls mood, and melatonin, which promotes sleep; they are not the only
treatments. SAD looks different for everyone, but common symptoms include a lack of energy, increased sleep and food intake,
especially carbs, withdrawal from social settings, and a less positive mood. (Melrose 2015)

Although Seasonal Affective Disorder is a condition that merits support and intervention, we also understand the difficulty of
seeking care or even recognizing when intervention is necessary. We affirm the need for rest. Particularly in these times of social
division and economic pressure, it can be difficult to distinguish the causes of how you may feel. So, it's important to check in
with yourself. Find stillness, be present in your body, allow your worldly stress to take a backseat, and take inventory of your
physical and mental well-being.

This month, YUC discussed mindfulness with wellness practitioner Shirleen Beard from BRWN GRL Wellness Studio. We
unpacked how to check in with yourself, find support, affirm yourself, identify resistance to growth, understand your capacity,
and support mutual growth. Some of the most important takeaways from that conversation were establishing our need to reflect
and affirm our humanity. So, please take the time to learn about yourself, your capacity, what you need, and your community. 

If you’re wondering where to start, begin with stillness. Find a moment, disconnect from inputs, sit with yourself and your
thoughts, simply be present in your body and mind, and follow the threads that your mind gives you to recognize your needs. Set
an intention. Once you identify your needs, what actionable steps can you take to ensure your needs are met? And follow up with
yourself. Do not let this be a singular session; continue to check in with yourself and tend to your needs and intentions. Finally,
lean on your community. Accept support when it’s offered and offer support when you can. 

As you establish your practice of mindfulness, follow what brings you joy, spend time with your thoughts, and give yourself space
to understand what may be challenging you this season. As a community, we can overcome any challenge, although it may take
time, be patient, and lead with love.

Sources:
1.Melrose, S. (2015). Seasonal Affective Disorder: An Overview of Assessment and Treatment Approaches. Depression

Research and Treatment, 2015, 178564. https://doi.org/10.1155/2015/178564
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This Fall, as a continuation of my movement education, I participated in Abolition 101 and a hybrid remote/in-person seminar on
C.LR. James’ Black Jacobins facilitated by The W.E.B. Du Bois Movement School for Abolition & Reconstruction. The 13-week
course covered topics such as anti-capitalist class struggles, liberation movements domestically and abroad, and coalition-building.
During this educational journey, I made invaluable connections. The cohort consisted of people from all walks of life, from young
children to elders, and while we may all appear different, we were united by a common call: freedom for all! We spent three months
learning from each other and our facilitators, engaging in inspiring discourse. The wealth of perspectives in the room reinforced our
understanding of the readings from various movement and thought leaders, from Marx to Du Bois to Angela Davis, even our own
Geo Maher. It was amazing seeing the work my comrades were doing outside of class, whether it was organizing the March for
Mumia, working with Students for Justice in Palestine, building creative spaces, or otherwise driving change in their communities.
Seeing so many people committed to building freedom and power in one space was remarkable. 
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The hybrid seminar on Black Jacobins by C.L.R.
James provided an enriching context for our
discussion of abolition by delving into the history
of the Haitian Revolution and the creation of the
first free Black state.
This Spring, the W.E.B. Du Bois Movement
School will host another hybrid seminar on Franz
Fanon, the prolific 20th-century psychiatrist and
anti-colonial theorist who asserted that
psychological healing is impossible within a society
based on colonial violence. By shifting his focus
from individuals to colonial systems, Fanon
exposed the harm that systemic racism and
dehumanization inflict on Black colonial subjects.
Reflecting on my experience with the W.E.B. Du
Bois Movement School, I am incredibly thankful
for the facilitators and comrades who made
Abolition 101 and the hybrid seminar so
impactful. From sharing resources and
opportunities to offering personal testimony
about how colonial systems have affected them,
the memories from this cohort will shape my work
and push me to grow and see what more I can do
for my community.

Many thanks to the facilitators and comrades who made Abolition
101 and the hybrid seminar such impactful experiences.

photos courtesy of @abolitionschool instagram

https://abolitionschool.org/
https://marchformumia.org/
https://marchformumia.org/
https://www.nationalsjp.org/
https://youthunitedforchange.org/
https://www.instagram.com/abolitionschool/?hl=en


YOUTH UNITED FOR CHANGE
YOUTHUNITEDFORCHANGE.ORG

PAGE 05YUCYOUTH@GMAIL.COM

THIS YEAR IN REVIEW
WINTER 2025 DECEMBER 2025

https://youthunitedforchange.org/


YOUTH UNITED FOR CHANGE
YOUTHUNITEDFORCHANGE.ORG

PAGE 06YUCYOUTH@GMAIL.COM

Funky Fall Festivities Recap
THIS YEAR IN REVIEW
WINTER 2025 DECEMBER 2025

https://youthunitedforchange.org/


YOUTH UNITED FOR CHANGE
YOUTHUNITEDFORCHANGE.ORG

PAGE 07YUCYOUTH@GMAIL.COM

THIS YEAR IN REVIEW
WINTER 2025 DECEMBER 2025

https://youthunitedforchange.org/


YOUTH UNITED FOR CHANGE
YOUTHUNITEDFORCHANGE.ORG

PAGE 08YUCYOUTH@GMAIL.COM

THIS YEAR IN REVIEW
WINTER 2025 DECEMBER 2025

https://youthunitedforchange.org/


YOUTH UNITED FOR CHANGE
YOUTHUNITEDFORCHANGE.ORG

PAGE 09YUCYOUTH@GMAIL.COM

THIS YEAR IN REVIEW
Generational Conversations

Thank you to our speakers:

Stephanie Renee
Oskar Pierre Castro 
aka Bohiti Fotuto
Lamar Manson aka Blaq Ice
Karen Smith
Dr. Jamie Eaddy

This Summer, Youth United for
Change hosted a series of events
called Generational Conversations.
Our youth engaged with
professional artists and healers
who shared their wisdom on
topics such as finding your
creative path, developing self
awareness, embracing new
opportunities, and establishing
self-care practices.
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Giving Tuesday is almost here. On December 2, we will come together to celebrate generosity,
community, and the power of young people leading change through Youth United for Change.
This year, your support will strengthen five key programs that help youth learn, lead, heal, and serve
their communities:

• The Leadership Library
• Healing Justice Toolkit and Workshops
• Arts and Media Project
• Youth Leadership Cohorts
• Community Fridge

Every contribution, large or small, helps build a future where young people have the tools, knowledge,
and confidence to transform their communities.
Give early or share the campaign to help us reach more supporters. Together, we can make Giving
Tuesday a day of lasting impact.
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https://link.edgepilot.com/s/8a2c78a8/5VdnyhSjyEmGcURT6qenSQ?u=https://www.paypal.com/ncp/payment/E8QRX6549RECS
https://link.edgepilot.com/s/8a2c78a8/5VdnyhSjyEmGcURT6qenSQ?u=https://www.paypal.com/ncp/payment/E8QRX6549RECS
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